DE-BRIEFING

Have you identified any learning?

Consider:

+ What worked well and what didn't work well?
+ What do | need to feed into my local de-brief procedures?

- Joint hot de-brief (where possible)
- Single service de-brief
- Multi-agency de-brief

To continually improve joint working the national Joint
Organisational Learning (JOL) arrangements have been
established to capture, share and act on interoperability lessons
from past events. Lessons meeting the criteria below should be
submitted:

- relate to emergency response interoperability from any of the
agencies involved;

+ had an impact on the effectiveness of at least two of the
responding agencies;

+ impeded successful interoperability;
« are known recurring issues; and/or

- if resolved could benefit other agencies therefore may have
national impact.
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AIDE MEMOIRE FOR ALL STAFF

Shared Situational Awareness

Has a major incident or standby been
”\I}ACA”‘)JEI\F}T declared? (Yes / No - if no, then
complete ETHANE message)

EXACT What is the exact location or
LOCATION geographical area of the incident?

TYPE OF

INCIDENT What kind of incident is it?

What hazards or potential
HAZARDS hazards can be identified?

ACCESS What are the best routes
for access and egress?

NUMBER OF How many casualties are there,
CASUALTIES and what condition are they in?

Which and how many, emergency
EMERGENCY responder assets/personnel are
SERVICES required or are already on-scene?
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Principles for Joint Working

CO-LOCATE

Co-locate with commanders as soon as practicably possible at a single,
safe and easily identified location near to the scene.

COMMUNICATE

Communicate clearly using plain English.

CO-ORDINATE

Co-ordinate by agreeing the lead service. Identify priorities,
resources and capabilities for an effective response, including
the timing of further meetings.

JOINTLY UNDERSTAND RISK

Jointly understand risk by sharing information about the likelihood and
potential impact of threats and hazards to agree potential control measures.

SHARED SITUATION AWARENESS

Shared Situational Awareness established by using METHANE
and the Joint Decision Model.




Joint Decision Model
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