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JOINT DECISION MODEL
The Joint Decision Model (JDM) will help commanders bring together  

available information, reconcile objectives and then make effective decisions together. 

IT IS ORGANISED AROUND THREE PRIMARY CONSIDERATIONS:

SITUATION

What is happening?

What are the impacts?

What are the risks?

What might happen  
and what is being  

done about it?

ACTION

What needs to be decided 
and needs to be done to 
resolve the situation and 

achieve the desired  
end state?

DIRECTION

What end state is desired?

What are the aims 
and objectives of the  
emergency response?

What overarching values 
and priorities will inform 

and guide this?

GATHER 
INFORMATION &  
INTELLIGENCE

Working 
Together 

Saving Lives 
Reducing 

Harm

ASSESS 
RISKS & 

DEVELOP A 
WORKING 
STRATEGY

TAKE  
ACTION & 
REVIEW 
WHAT 

HAPPENED

IDENTIFY 
OPTIONS & 

CONTINGENCIES

CONSIDER 
POWERS, 

POLICIES & 
PROCEDURES


