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JESIP Embedding Dashboard — November 2018

Local Structure —Strategic, Delivery and JOL SPoC Local Doctrine —Includes JDM and Principles Local Doctrine - Includes M/ETHANE
rolesin place contained within
Aug-18 Nov-18 Aug-18 MNov-18 Aug-18 MNov-18
92.00% 92.00% 100.00~ 100.00 100.00 100.00%
100.00 100.007 96.00% 97.92% 85.00% 83.33%4
38 97.30%4 92.00% 30.247. §3.00% 30.247
Briefing—Is there clarification on give
when to use JOM or IIMARCH? Tralnlng
Commanders multi-agency training every 3 Control room managers & L&D Strategy supports frontline & control
Aug-18 Nov-18 years specified supervisors every 3 years room staff every year
Aug-18  Nov-18 Aug-18 Nov-18 Aug-18  Nov-18
100.00% 100.00 58.004 66.674 nce 58.00~ 50.00~% > 75.004 83.33%4
76.00% 77.08% 56.00% 63.83%4 51.00% 58.70% 88.00% 95.74~
66.004 75.614 23.00/  33.02% Police 19.00% 41.46% 54.00. 70.73%

Exercising

Joint Organisational Learning

Log commander attendance at multi-

agency exercises at multi-agency exercises integrated
Aug-18 Nov-18 Aug-18 MNov-18 ) Aug-18 Mov-18 Aug-18  Nov-18 Aug-18 Nov-18|
noe 100.00 100.00% 66.00 58.33%4 ¢ 92.004 100.00% Ambulance 67.00x 83.334 """‘.""f"ff"’f"‘-*; 67.00  83.334
88.00x 8511« 43.00 46.814 82.00x  80.85« 81.00~ 85.114 8100« 87.23%4
81004 75.614 38.00% 33.027 §7.004 35.12%4 Police 60.00  68.29/ Police 54.00%  S53.66%

Log commander refreshers required

JESIP exercise objectives

Lessons sharing agreement in place

Multi-agency lessons identified
and logged on JOL

*The embedding dashboard highlights the progress by services in their embedding activities. The data collated this for this quarter will be used as a direct comparison

for the data collected in the next quarter.
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Training - Data

No. of multi-agency courses

No. of multi-agency courses

delivered delivered
Jun - Aug 2018 Sept-Nov 2018
210 339

No. of refresher commanders attending
multi-agency course

Jun-Aug Segt-Ncw
Ambulance 43 55
121 193
Police 37 60

No. of first time commanders attending
multi-agency course
Jun-Aug Segt- MNow
Ambulance 84 53
374 155
Police 157 236

No. of first time control room managers/supers
attending multi-agency courses

Jun-Aug Sept-hov
Ambulance 129 59
14 41
Police 73 213

No. of refresher control room managers/supers
attending multi-agency courses

No. of control room & frontline staff awareness received|

Jun-Aug Sept-hov Jun-Aug Sept-Nov
Ambulance 63 22 Ambulance 808 4193
42 18 1942 200
Police 15 89 Police 3562 4072

&

Joint Organisational Learning
Use/Integrated the JESIP debrief template

MNov-18
Ambulance  75.00%
76.60%
Police 60.00:

JESIP

Working Together - Saving Lives

Training - Anticipated over next 6 months

No. commander courses planned No. of contr?l reom
over next 6 months manager/supervisors courses
_olanned overnext € months
Dec-May Dec-May
70 38
428 S4
Police 1645 Police 121
No. of frontline and control room staff planned to receive awareness over the next
6 months
Dec-May
24
679
Police 416

This reporting period received a 100% response rate.



