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EXECUTIVE SUMMARY 
Welcome to the latest edition of the Joint Organisational Learning (JOL) Online monthly. 
This newsletter is designed to inform all services of the current JOL activity including trends (those of high frequency low 

impact), high impact events and general updates from the world of JOL highlighted.  
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MTFA Control Room Package: A specific control room package for MTFA 

incidents is now available on ResilienceDirect. 

 
General Data Protection Regulation (GDPR) Update: With the 

upcoming changes to Data Protection legislation, the JESIP team in 

conjunction with the Cabinet Office has updated the End User 

Agreement to reflect GDPR regulations. The details can be located on 

your landing page of JOL Online. 

A new set of questions for submission of notable practice. These 
new questions focus on gathering the detail of the notable 
practice as per the JOL Online Guidance section. 
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Brian Welsh 
 

After 5 years working with JESIP and being 
instrumental in the creation of JOL Online, we would 

like to congratulate Brian on his retirement at the end 
of September and wish him luck for the future. 

 
Hoping to indulge in his passion for walking the hills 

of the lake district might be short lived as Brian will be 
back working for Merseyside Fire and Rescue Service 
as a Fire Safety Inspector later in the year.  Brian has 
been a pivotal part of the JESIP family and he will be 

greatly missed by the team. 
 
 

  JESIP Embedding Workshops 
 

Through August and September, the team have delivered a series of 
JESIP embedding workshops.  The focus of the workshops was for 

attendees to identify the issues they are experiencing with 
embedding JESIP into business as usual arrangements.  There was 
obviously a large emphasis on JOL Online and its use, it was very 

helpful for the team to receive feedback on JOL Online and we will be 
reviewing all information and implementing change where required.  
You will soon be able to access the presentations from the workshop 

on our website: www.jesip.org.uk/documents-of-interest  
 

We always welcome feedback to improve JOL Online, so please 
contact jol@jesip.org.uk if you have any comments or ideas. 

 

 

New JESIP multi-agency debrief template 
 

Following feedback regarding our multi-agency debrief template, the 
team has now updated it to make it more user friendly.   

It is an interoperability aide memoire for debrief facilitators with the 
purpose to encourage discussions and the identification of lessons 

around interoperability and the use of JOL Online. 

You can find the updated template on our website:  

www.jesip.org.uk/de-brief-template  

 

 
 
 

      
 

 

LAS VEGAS SHOOTING OCTOBER 2017 

1 October After Action Report 

 

It has been almost a year since the shooting in Las Vegas which 
resulted in the deaths of 58 people and leaving over 850 injured, 

including responders. The Federal Emergency Management Agency 
(FEMA) has produced a report in conjunction with the Clark County 

Fire Department and the Las Vegas Metropolitan Police 
Department following the incident. The report cites 2 of the 3 key 
conclusions as recommendations regarding interoperability and 
the effect it has on a response.   Furthermore, it emphasises the 

importance of multi-agency interoperability during planning, 
training and exercising to ensure robust procedures are in place. 

You can download the report as well as many other incident 
reports and inquiries from the JESIP website:  

https://jesip.org.uk/incidents-reports-and-enquiries 

 
 

 

Please let us know if you have any comments or recommendations 
to improve JOL Online.  REMEMEBER – This is YOUR System! 
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JOL ONLINE ACTIVITY 
  
This section of the newsletter highlights some of the lessons identified and notable practice that you have uploaded onto JOL Online. 
 
 

 

LESSON IDENTIFIED  LI01322 

It has been identified that B.A.S.E jumpers have 
been illegally accessing tall transmission 
towers.  There have been numerous sightings 
across the UK and it has been decided that site 
specific risk assessments for high frequency 
sites will be shared by the national grid with 
blue lights.  

 

NOTABLE PRACTICE 
NP01210 
 

Following an incident involving a large fire, 
a fire and rescue service has provided their 
LRF with a Memorandum of Understanding 
for the use of the UAV for partner 
agencies. The MOU is hosted on Resilience 
Direct, detailing it's capabilities, activation, 
relevant legislation and multi-agency 
access to footage in order to improve 
shared situational awareness amongst 
responder agencies during an incident. 

 

LESSON IDENTIFIED 
L0I323 
 

An incident where a fire caused overhead 
high voltage cables to break and fall onto 
the ground has resulted in a change to 
internal processes for the Fire and Rescue 
Service and an update to National Grid 
procedures?.  All responding agencies 
should maintain and discuss continual 
situational awareness throughout an 
incident to highlight any risks and act 
accordingly. 
 

 

LESSON IDENTIFIED 
LI01121 
 
During a HAZMAT incident, 
communication between a transport 
operator and the emergency services was 
delayed, this resulted in an unsuitable 
replacement vehicle to transport 
hazardous material which delayed the 
resolution of the incident.  
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JOL PROCESS 
 

IDENTIFICATION

Of a multi-agency Lesson or 
Notable Practice.  

INPUT

onto JOL Online by a user or SPoC on behalf 
of the Emergency Services and  responder 

agencies.

SUBMISSION

The information is not shared at this stage… it 
goes straight to the JOL Coordinator for 

impact assessment.

IMPACT ASSESSMENT
The outcome of the impact 

assessment ranges from tolerable 
to high.

JOL WG
The impact assessment and JOL Coordinator’s 
recommendations are then presented to the 

JOL Working Group (JOL WG).

Lessons Identified, shared and learned will have 
a positive impact on influencing government 

decisions through the National Risk 
Assessments, doctrine, policy and procedures.

Following discussions, the JOLWG will 
then confirm the rating and decide on 
the course of action for the lesson(s).

If the lesson is ‘tolerable’, ‘low’ the lesson may 
be published onto JOL Online (recorded for 
trend analysis)  and added to the JOL Online 
Monthly or as a case study through the CCS 

quarterly digest.

Once approved the note is sent to the JESIP Strategic 
Lead for each organisation for them to action.  The 
Strategic lead has the responsibility to ensure this 

action is completed and to feedback progress to the 
JOL Coordinator who updates the Interoperability 

Board to confirm compliance.

The JOL
Action Note
is submitted to 
the interoperability       

Board for a        
approval

The JOL Working Group is made 
up of organisational points of 

contact  (OPoC) for Police, Fire, 
Ambulance and LRFs.  

Additional SMAs    
from other agencies   

maybe invited to 
contribute to the 

discussions

If the lesson is medium, high, or 
very high, the  JOL WG may request 
further stakeholder engagement.  A 
JOL Action Note may be required.

Information through JOL Action Notes and 
via JOL Online should be shared across all 
responder agencies and forums via their 

JOL SPoCs.

CONFIRMATION

PUBLISHED LESSONS

 

This diagram explains the process that each lesson 
takes from identification through to publication. 
 
As you can see, the work does not end once you press 
submit, this is only the beginning of the steps taken to 
improve interoperability during incidents. 
 
You can find a more detailed description of the process in 
the JOL Guidance which can be found on our website:  
https://jesip.org.uk/uploads/media/pdf/JOL_Guidance_Oct
ober_2017.pdf  

JOL SINGLE POINTS OF CONTACT 

It is important our contacts lists are up to 
date.  If you are aware of a change in 

roles within your organisation and your 
JOL SPoC is recently new in post or is 

leaving, please contact jol@jesip.org.uk 
so we can update our records. 

JOL SPoCs have to be authorised by the 
Police, Fire, Ambulance or LRF/EPGs 

Strategic Lead so any requests via JOL 
Online will be checked with these leads by 
the JOL Coordinator before the request is 

accepted. 

It is the responsibility of the JOL SPoC to 
ensure all relevant information is shared 

with staff within their organisation, 
including the JOL Online Monthly, so 
please share with anyone who could 

benefit from this information. 
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