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Tactical Command Role & Responsibilities
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Ensure that statutory responsibilities are met and doctrine considered for the health, safety, human
rights, data protection and welfare of individuals during the incident.

j)

Share and co-ordinate operational plans to ensure multi-agency compatibility and understanding of
initial tactical priorities and ongoing tactics.
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Tactical
command role and responsibilities (continued)
Tactical Command Role & Responsibilities
k)

Manage and co-ordinate multi-agency resources and activities where required, providing a joined-up
directed response.
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Liaise with relevant organisations to address the longer-term priorities of restoring essential services

n)

Make de-briefing facilities available and de-brief the operational commander.
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The group should ensure that updates are available for the Strategic Co-ordinating Group if one is in place.
Commanders attending the Tactical Co-ordinating Group should be decision-makers for their organisation
and suitably trained to command. Decisions should be recorded for audit purposes and a multi-agency
decision log should be used.
While it is acknowledged that local arrangements may exist, the stages of the joint decision model can be
used as the standing agenda for Tactical Co-ordinating Group meetings.
Clear lines of communication between responding agencies and the TCG are required. Where agencies are
responding at strategic co-ordinating group level or above, it is the role of the strategic co-ordinating group
chair to ensure that Tactical Co-ordinating Group are updated with the appropriate information.
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